
ADESH 

Ref. No./ AMCHUIRC/26/08 

To, 

The Medical Superintendent, 
Adesh Medical College and Hospital, 
Shahbad, Kurukshetra 

Sir, 

Sub: Minutes of Meeting - Hospital Infection Control Committee (29.06.26) 

Biomedical 
Waste 

ADESH MEDICAL COLLEGE & HOSPITAL 
NH-44, VPO- MOHRI, SHAHBAD - 136135, KURUKSHETRA, HARYANA 

Agenda Item Agenda details 

Please find below the minutes of the meeting held on 29.06.26: 

Management 
update 

CAUTI case 
detection 

VAP Case 
Detection 

CLABSI 
Case 

HOSPITAL INFECTION CONTROL, COMMITTEE 

detection 
SSI case 
detection 

BMW Compliance 
Feb - 68.4% 
March - 60.0% 

April - 66.8% 
May- 729% 

No cases of CAUTI in the month of 
April and May. 

Four cases reported (Two from 
Neuro ICU and one each from 

RICU and Main ICU). 
VAP maintenance bundle 

compliance gaps 
Inadequate oral care practices 
Hand hygiene compliance gaps 
noticed. 

No cases of CLABSI in the month 
of April and May. 

One case following 
cholecystectomy reported. 

Patient was diabetic. 

Possibility of breach during 
wound care cannot be ruled out. 

Action item 

Compliance needs to be 
strengthened. 

Active case finding will 
be done considering the 
possibility of any missed 
out cases. 

VAP care bundle to be 
implemented with 
monitoring of 
compliance. 
Strict monitoring of hand 
hygiene compliance. 
Bundle care knowledge 
assessment will be done 

None 

Surgical wound practices 
be complied with. 
Strict monitoring of sugar 
control be done in 

diabetic patients. 

Responsible Timeline 
person 
ICN/ ANS Immediately 

ICN/ ANS 

ANS 

ANS 

Date: 30.06.26 

ICN 

NA 

ANS 

NABH 

Ongoing 

Immediately 

NA 

Immediately 



ADESH 

Agenda Item Agenda details 

Needle stick 
injury events 

Verification 
of 
competency 
(VOC) for 
IPC 

ADESH MEDICAL COLLEGE & HOSPITAL 

practices 

Nursing staff Nursing staff is to undergo the VOC" 

HIC Indices: 

NH-44, VPO- MOHRI, SHAHBAD- 136135, KURUKSHETRA, HARYANA 

Indicator 

Four NSI events reported in the 
month of May which includes: one 
GDA staff, one housekeeper, one 
nursing student and one gardener. 

Needles are being found in 
wrong discard bags or locations 
Nursing student got a lancet 
injury following the use of 
glucometer. 

via an assessment by the ICNs on 
various competencies (10) of 
infection control practices 

CAUTI rate (per 1000) 
VAP rate (per 1000) 
CLABSI rate (per 1000) 
SSI rate (%) 
Hand hygiene compliance (%) 

Needle stick injury (Number) 
Pressure ulcers (Number) 

Mar, 26 

Nil 

2.0 

2.9 
Nil 
62.3 

3 

Nil 

Apr, 26 

Nil 

5.22 

Nil 
Nil 
58.9 

2 

Action item 

Nil 

ICN to continue with 
documentation and 
training for NSI 
prevention. 

strengthened to prevent 
NSI. 

Supervision of nursing 
students while working in 
wards be ensured by staff 
before assigning the task. 
Nursing staff is to 
undergo the VOC and 
pass all the modules via 
an assessment by 
31.08.26. 

BMW point of generation ANS 
segregation to be 

The impact of 
noncompletion or 
incentivization will be 
discussed with the 
Administration in due 
Course. 

May, 26 

Nil 

9.5 

Nil 
0.7 

68.4 

Nil 

Responsible Timeline 
person 
ICN 

ANS/ 

Nursing 
staff 

ICN/ NS 

immediately 

NABH 

Ongoing 

Dr Neha Khurana, 

Member Secretary, 
Hospital Infection Control Committee 

(Assistant Professor, Microbiology) 



ADESH 

ADESH MEDICAL. COLLEGE & HOSPITAL 

Principal 

NH-44, VPO- MOHRI, SHAHBAD- 136135, KURUKSHETRA, HARYANA 

Copy for information: 

Deputy Medical Superintendent 
Deputy Medical Superintendent (PSQ) 
Dr Moneet Walia, Prof (Obstetrics and Gynaccology) 
Dr Girish Singla, Assoc Prof (General Surgery) 
Dr Sanjeev Chawariya, Assoc Prof (Anaesthesiology) 
Dr Tarvinderjit Khurana, Assoc Prof (General Medicine) 
Dr Swati Mittal, Assoc Prof (Microbiology) 
Mrs Shashi Bala, NS 
Ms Swati Shama, lCN 
Dr Pooja, Quality Manager 

WABH 
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