
ADESH 

To, 

Ref. No.l AMCH/HIC/26/10 

The Medical Superintendent, 
Adesh Medical College and Hospital, 
Shahbad, Kurukshetra 

Sir, 

ADESH MEDICAL COLLEGE & HOSPITAL 
NH-44, VPO- MOHRI, SHAHBAD -136135, KURUKSHETRA, HARYANA 

Sub: Minutes of Meeting - Hospital Infection Control Committee (27.07.26) 

Please find below the minutes of the meeting held on 27.07.26: 

Biomedical 

Agenda Item Agenda details 

HOSPITAL INFECTION CONTROL COMMITTEE 

Waste 

Management 
update 

CAUTI case 
detection 

VAP Case 
Detection 

CLABSI 
case 

detection 

BMW Compliance 
April -66.8% 
May- 72% 
June- 66% 

Two cases reported (One from 
Emergency ICU and one from 
Pulmonary Medicine ward) 

Catheter care bundle 

compliance gaps 

Two cases reported (Both from 
Neuro ICU). 

VAP maintenance bundle 

compliance gaps 
Hand hygiene compliance gaps 
noticed. 

One case reported from Neuro 
Medicine. 

Improper hub disinfection 
practice 

Action item 

Compliance needs to be 
strengthened. 
Replace sharps disposal 
boxes before they reach 
A capacity and ensure 
uninterrupted availability 
in all patient care areas. 
Catheter care bundle to 
be implemented with 
moritoring of 
compliance. 
Bundle care knowledge 
assessment will be done 
VAP care bundle to be 
implemented with 
monitoring of 
compliance. 
Strict monitoring of hand 
hygiene compliance. 
Bundle care knowledge 
assessment will be done 

Reinforce the "Scrub 
the Hub technique 
among all staff 
handling central venous 
catheters. 

Date: 30.07.26 

Responsible Timeline 
person 
ICN/ ANS 

ANS 

ICN/ ANS 

ICN 

ANS 

ANS 

ICN 

NABH 

ICN/ ANS 

Immediately 

Immediately 

Immediately 

Immediately 



ADESH 

Agenda Item Agenda details 

SSI case 
detection 

Needle stick 
injury events 

Pressure 
Ulcer case 

HIC Indices: 

ADESH MEDICAL COLLEGE & HOSPITAL 
NH-44, VPO- MOHRI, SHAHBAD -136135, KURUKSHETRA, HARYANA 

Indicator 

No cases of SSI in the month of 
June. 

Two NSI events reported in the 
month of June which includes 
nursing staff. Both occurred 
accidentally while discarding the 
needle. 

Two cases reported (Both from 
Neuro ICU). 

CAUTI rate (per 1000) 
VAP rate (per 1000) 

Repositioning of the patients 
was observed to be poor. 

Principal 

CLABSI rate (per 1000) 
SSI rate (%) 

Hand hygiene compliance (%) 

Needle stick injury (Number) 
Pressure ulcers (Number) 

Copy for information: 

Deputy Medical Superintendent 

Nil 

5.22 

Nil 
Nil 
58.9 

2 

Apr, 26May, 26 June, 26 

Nil 

Nil 

9.5 

Nil 
0.7 
68.4 

4 

Action item 

Nil 

None 

ICN to continue with 
documentation and 
training for NSI 
prevention. 

segregation to be 
strengthened to prevent 
NSI. 

Reinforce strict 2-hourly 
repositioning for all at 
risk patients unless 
contraindicated. 

0.88 

BMW point of generation ANS 

3.9 

2 

0.9 
Nil 
62.9 

Responsible Timeline 
person 

NA 

ICN 

ICN/ NS 

NA 

Immediately 

NABH 

Immediately 

Dr Neha Khurana, 

Member Secretary, 
Hospital Infection Control Committee 

(Assistant Professor, Microbiology) 
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ADESH MEDICAL COLLEGE & HOSPITAL 
NH-44, VPO- MOHRI, SHAHBAD - 136135, KURUKSHETRA, HARYANA 

Deputy Medical Superintendent (PSQ) 
Dr Moneet Walia, Prof (Obstetrics and Gynaecology) Dr Girish Singla, Assoc Prof (General Surgery) Dr Sanjeev Chawariya, Assoc Prof (Anaesthesiology) Dr Tarvinderjit Khurana, Assoc Prof (General Medicine) Dr Swati Mittal, Assoc Prof (Microbiology) Mrs Shashi Bala, NS 
Ms Swati Sharma, ICN 
Dr Pooja, Quality Manager 

NABH 
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