
AMCH/MICRO/HIC/24/06 

To, 
The Principal, 
Adesh Medical College, 
Shahbad, Kurukshetra 

Sub: Minutes of Meeting - Hospital Infection Control Committee (24.10.24) 
Sir. 

Agenda 
Item 

(Discussed 
by) 

Please find below the minutes of the meeting held on 24.10.24: 

Membership 
update 

ADESH MEDICAL COLLEGE & HOSPITAL 
SHAHBAD, KURUKSHETRA 

(Dr Ashwini 

Manhas) 
Biomedical 
Waste 

Management 
update 
(Dr Ashwini 
Manhas) 

Agenda details 

Dr Vanita Mittal, Professor 
(Microbiology) will be taking over as the 
Member Secretary of the HIC Committee 

PG residents and interns have been found 

Point of source segregation is being All the Nursing 
complied well in ICUs however, wards Supervisors and Ward 
(especially surgical wards) have been Incharges will be 
observed to be non-compliant on accountable for such non-
various occasions, às observed during the compliance. The ward 

HIC Team rounds. staff must notify the 
concerned HoDs 
(preferably in writing). If 
the orders are still not 
followed the issue can be 
raised to the MS office by 
the concerned HoDs. 
The HoDs of the clinical 

departments are 
requested to kindly 
initiate penal action 
against any residents/ 
interns if they receive 
repeated noncompliance 

to be poorly compliant and do not pay 
attention the advisory from nursing 

observations were as below: 

Action item 

Missing signages (Barrier Nursing, Steps 
of Handwashing etc.) 

None 

Care bundle documentation is not being 
done (CTB, Ortho, OBG) 

Signages be replaced at 
correct locations 

25.10.24 

Care bundle be 
documented in files 

Responsible Timeline 
person 

Observations The faculty from the Department of Microbiology is conducting rounds of the hospital along with lCN. 
during the The observations and noncompliance is being shared with the concerned Ward Nursing Supervisors. Few 
HIC rounds 
(Dr Ashwini 

Not applicable Not 

Nursing 
Superintendent 
/Ward 

Incharges/ 
HoDs 

applicable 

Nursing 
Superintendent 
/Ward 

Incharges 

Immediately 

Immediately 

reports from the Ward 
Nursing Incharges. 

staff. 

Manhas) 



Agenda 
ltem 

(Discussed 

by) 

3 Do's 

weekly 
campaign 
(Dr Ashwini 
Manhas) 
Needle stick 
injury events 
(Dr Ashwini 
Manhas) 

HIC indices 
(Dr Ashwini) 

ADESH MEDICAL COLLEGE & HOSPITAL 

Agenda details 

Dressing trolleys need attention (Savlon 
not replaced, BMW not segregated, 
trolleys not being cleaned properly etc.) 

BMW segregation noncompliance in 
wards. 

The 3 Do's weekly campaign has been 
observed to be ineffective over the past few 
months. Hence, it is being dropped. 

At certain locations the damp walls have 
a fungal growth (Neuro 1CU needs 
urgent attention). 

NSI events continue to be reported: 
May 2024: 03 
Jun 2024: 02 
Jul 2024: 01 
Aug 2024: 01 
Sep 2024: 01 

r 

The Hepatitis B immunization campaign is 
underway with documentation of titres. 
However, the availability of Hepatitis B 
vaccine in the hospital is a challenge at 
present. However, the staff can get a 
vaccination done from anywhere else with 
documentation of titres at the completion of 
schedule. 
The staff has been observed to be complacent 
about the need for vaccination. 

Indicato 

CAUTI 
rate 

(per 

rat 

1000) 

VAP 

(per 
1000) 

SHAHBAD, KURUKSHETRA 

CLABSI 
rate 

May 
24 

2.07 

7.6 

NIL 

Jun- Jul 
24 24 

1.61 

10.9 

3.4 

2.9 

5.2 

Aug- Sep 
24 24 

1.73 |1 

13 27.3 

NIL 3.98 3.49 

Action item 

Trolleys be kept clean 
and waste disposed 
appropriately. 

BMW point of source 
segregation is mandatory 
The locations in ICUs to 

be urgently inspected and 
notified through 
maintenance team for 

early resolution 
None 

ICN to continue with 
documentation and 
training for NSI 
prevention. 

HoDs are requested to 
kindly continue 
sensitizing the staff about 
the need for Hepatitis B 
vaccination. 

Continued surveillance 

Responsible 
person 

Quality 
Manager/ 
Maintenance 
Manager 

Not applicable 

ICN 

HoDs 

ICN 

Timeline 

Within two 
months 

Not 

applicable 

Not 

applicable 

Not 

applicable 



Agenda 
Item 
(Discussed 

by) 

ADESH MEDICAL COLLEGE & HOSPITAL 

Agenda details 

(per 
1000) 

SSI rate 

(%) 

Hand 

hygiene 
complia 
nce 

(%) 

Needle 
stick 

injuries 
(Numbe 
) 

Copy for information: 

0.20 

3 

Medical Superintendent (Chairpetson) 
Deputy Medical Superintendent 

0.11 

64.60 60.60 

Deputy Medical Superintendent (PSQ) 

2 

Mrs Shashi Bala, NS 

SHAHBAD, KURUKSHETRA 

Ms Swati Sharma, ICN 
Dr Pooja, Quality Manager 

0.20 J0.21 NIL 

Dr Moneet Walia, Prof (Obstetrics and Gynaecology) 
Dr Girish Singla, Asst Prof (General Surgery) 

Dr Swati Mittal, Asst Prof (Microbiology) 

% 

61.80 60.20|73.40 

Dr Sanjeev Chawariya, Asst Prof (Anaesthesiology) 
Dr Tarvinderjit Khurana, Assoc Prof(General Medicine) 

1 

% 

Action item Responsible 
person 

Timeline 

Dr Vanita Mittal, 
Member Secretary, 

Professo, Microbiology 
Hospital Infection Control Committee 
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